CASE STUDY

From Pivot to Profit:
Creating a Thriving VMS Offering

Like many staffing companies, EDGE Services found itself at a crossroads with VMS. Could it compete within VMS boundaries

to deliver the high-quality financial services consultants the firm is known for — or was it time to walk away from VMS?

The Need The Challenges

EDGE’s high-touch, highly consultative model was not

converting well in VMS. Despite investing maximum time, Adapting a highly consultative Reducing bottlenecks and
resources and effort, its VMS scores were mediocre. To approach to VMS slowdowns to improve scores
profitably serve clients through VMS programs, EDGE realized it

needed to refine and optimize its approach.

A lack of 24-hour sourcing Elevating VMS as a business

resources priority and area of focus

The SOIUtiOn 01 Eliminating requisition bottlenecks:

Rather than carefully submitting requisitions to 247Hire's offshore
team, removing internal sorting activities and sending all
requisitions directly to 247Hire improved speed and fulfillment
times substantially.

After more than two years of partnership with 247Hire for

sourcing, EDGE tapped 247Hire to analyze and optimize its 02

VMS offering.

ATS prioritization:
A simple adaptation to EDGE's ATS allowed 247Hire to launch into

. - , search and sourcing mode immediately.
Comparing EDGE's recruiting processes with VMS scorecard

results, 247Hire identified several areas for VMS

03 Tying compensation to VMS scores:

Linking compensation to VMS scorecard results elevated VMS as a

improvement.

business priority with increased internal focus and commitment.
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